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FROM:  

  

Elizabeth Skulan, Director  

DATE:  

  

January 19, 2023 

RE:  MEETING NOTICE   

 

  
The Bayfield County Department of Human Services Board will hold the regular monthly meeting on Thursday, 

January 26, 2023, at 4:00 p.m. An in person and remote meeting will originate from the Emergency Operations 

Center (EOC) of the Bayfield County Courthouse Annex, Washburn, Wisconsin.  Remote participation is available 

via Microsoft Teams or by phone using the information below.  

 

Microsoft Teams meeting  

Join on your computer, mobile app or room device  

Click here to join the meeting  

Meeting ID: 223 284 130 93  

Passcode: PGBFJS  

Download Teams | Join on the web 

Or call in (audio only)  

+1 715-318-2087,,141696184#   United States, Eau Claire  

Phone Conference ID: 141 696 184#  

Find a local number | Reset PIN  

Learn More | Meeting options  

To join on your computer or mobile app, please ‘Control, Click’ the link below or left click and 

choose ‘Open Hyperlink” to connect. 

 

Notice is hereby given, in the event the standing committee does not have a quorum, 

the County Board Chair or Vice Chair may act as an ex officio member (County 

ordinance, Chapter 3, section 2-3-1(c). 

 

Department of Human Services 
  

117  East Fifth Street   
P.O.   Box 100   

Washburn, WI 54891 - 0100   
Telephone (715) 373 - (715    Fax  6144 - )373 - 6130   

Email: baycodhs@bayfieldcounty.wi.gov   
  

  
  
  
  
  
  
  
  

  

https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_NGRjYzg2NDMtYzU0My00ODRkLWI3NjEtZjNlZTYzZWM5MGE3%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522145ec30e-5769-40e2-8a4c-fe09ea9581bf%2522%252c%2522Oid%2522%253a%2522c75e8236-2b24-45e8-8c91-c7c1d4b6f3e2%2522%257d&data=05%7C01%7CElizabeth.Skulan%40bayfieldcounty.wi.gov%7Cb2410978dcea44e9faaf08daf8150334%7C145ec30e576940e28a4cfe09ea9581bf%7C0%7C0%7C638095066387741569%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ee%2BaS6zLMDJgaKvNT%2BWHGswvr6iySknFVzrMJWNMwtI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fen-us%2Fmicrosoft-teams%2Fdownload-app&data=05%7C01%7CElizabeth.Skulan%40bayfieldcounty.wi.gov%7Cb2410978dcea44e9faaf08daf8150334%7C145ec30e576940e28a4cfe09ea9581bf%7C0%7C0%7C638095066387741569%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=QJtEAw5%2BPArg6q57GvYrZCuVg8oEbgjmeP7u9q%2F8sU8%3D&reserved=0
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tel:+17153182087,,141696184# 
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Fusp%2Fpstnconferencing&data=05%7C01%7CElizabeth.Skulan%40bayfieldcounty.wi.gov%7Cb2410978dcea44e9faaf08daf8150334%7C145ec30e576940e28a4cfe09ea9581bf%7C0%7C0%7C638095066387898205%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=rCL6hCZpsAyNwyLtJJIglcKQdCieqcYqzncY4DpXUzg%3D&reserved=0
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Any person wishing to attend who, because of a disability, requires special accommodations, should contact 

the Department of Human Services at 715-373-6144, at least 24 hours before the scheduled meeting time, so 

appropriate arrangements can be made.  

 
The agenda: Approval of the December 6, 2022, Meeting Minutes; Program Presentation; Review 

and Approval of DHS Cell Phone Policy; Appointments to the Aging and Disability Services 

Advisory Committee; Department Section Reports; Monthly Financial and Training Reports; 

Informational Items; and other business that may come before the Board.    

 

   
 c:    County Board Chair  

    County Board of Supervisors  

    Post (bulletin boards and website) 

  

 e-mailed:  

           

 DES Ashland  Health Department    

 DCS, Rhinelander  New Day Shelter  

 Greater Wisconsin Agency on Aging Resources, Inc.        Daily Press     



 Department of Human Services  
    

 
 117 East Fifth Street    
 P.O. Box 100    
 Washburn, WI 54891-0100    
 Telephone (715) 373-6144   Fax (715-)373-6130    

Email: baycodhs@bayfieldcounty.wi.gov 
      

 
 

 

 

BAYFIELD COUNTY DEPARTMENT OF HUMAN SERVICES BOARD MEETING  

 

 

   

James Crandall - Chair   Marty Milanowski   Mary Dougherty 

Jeremy Oswald – Vice Chair Madelaine Rekemeyer  Susan Rosa    

Lona Schmidt   Stephanie Defoe-Haskins  Patrick Irvine 

 

  

RE:  January 26, 2023, Department of Human Services Board Meeting  

 

 

Notice is hereby given, in the event the standing committee does not have a quorum, the 

County Board Chair or Vice Chair may act as an ex officio member (County ordinance, 

Chapter 3, section 2-3-1(c). 

  

Dear Committee Members:  

  

Please be advised that the monthly meeting of the Bayfield County Department of Human 

Services Board will be held on Thursday, January 26, 2023, at 4:00 p.m. Remote 

connectivity is available. The meeting will originate from the Emergency Operations 

Center of the Bayfield County Courthouse Annex, Washburn, Wisconsin.  Remote 

participation is available via Microsoft Teams or by phone using the information listed below. 
 

Microsoft Teams meeting  

Join on your computer, mobile app or room device  

To join on your computer or mobile app, please ‘Control, Click’ the link below or left click and 

choose ‘Open Hyperlink” to connect. 

Click here to join the meeting  

Meeting ID: 223 284 130 93  

Passcode: PGBFJS  

Download Teams | Join on the web 

Or call in (audio only)  

+1 715-318-2087,,141696184#   United States, Eau Claire  

https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_NGRjYzg2NDMtYzU0My00ODRkLWI3NjEtZjNlZTYzZWM5MGE3%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522145ec30e-5769-40e2-8a4c-fe09ea9581bf%2522%252c%2522Oid%2522%253a%2522c75e8236-2b24-45e8-8c91-c7c1d4b6f3e2%2522%257d&data=05%7C01%7CElizabeth.Skulan%40bayfieldcounty.wi.gov%7Cb2410978dcea44e9faaf08daf8150334%7C145ec30e576940e28a4cfe09ea9581bf%7C0%7C0%7C638095066387741569%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ee%2BaS6zLMDJgaKvNT%2BWHGswvr6iySknFVzrMJWNMwtI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fen-us%2Fmicrosoft-teams%2Fdownload-app&data=05%7C01%7CElizabeth.Skulan%40bayfieldcounty.wi.gov%7Cb2410978dcea44e9faaf08daf8150334%7C145ec30e576940e28a4cfe09ea9581bf%7C0%7C0%7C638095066387741569%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=QJtEAw5%2BPArg6q57GvYrZCuVg8oEbgjmeP7u9q%2F8sU8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fmicrosoft-teams%2Fjoin-a-meeting&data=05%7C01%7CElizabeth.Skulan%40bayfieldcounty.wi.gov%7Cb2410978dcea44e9faaf08daf8150334%7C145ec30e576940e28a4cfe09ea9581bf%7C0%7C0%7C638095066387898205%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=m0uhxNH12kWDXH2r2es%2FBeoOuXoGIUzhkmQ4vSJ1%2BlM%3D&reserved=0
tel:+17153182087,,141696184# 


Phone Conference ID: 141 696 184#  

Find a local number | Reset PIN  

Learn More | Meeting options  

 

Any person wishing to attend who, because of a disability, requires special accommodations, should contact the   

Department of Human Services at 715 -373-6144 at least 24 hours before the scheduled meeting time, so 

appropriate arrangement can be made.  

  
The agenda for this meeting is as follows:  

  

AGENDA   

  

1. Call to Order 

2. Welcome and Introductions  

3. Opportunity for Public Comment (Limit 3 minutes please.)  

4. Discussion and Possible Action – Review and approval of the December 6, 2022, meeting 

minutes 

5. Program Presentation – Children’s Community Options Program (CCOP) and Children’s Long-

term Services (CLTS) Program, Aging and Disability Services staff 

6. Monthly Section Reports  

A. Economic Support Services – Jeanine Spuhler 

B. Family Services – Mary Anich 

C. Support Services – Stephanie Eder 

D. Behavioral Health and Community Programs – Tom Croteau 

E. Aging & Disability Services – Carrie Linder  

7. Monthly Reports 

  

A. Financial 

B. Training     

8. Discussion and Possible Action – Review and approval of the DHS Issued Cell Phone Policy  

 

9. Discussion and Possible Action – Consideration and request to approve appointment of Anna 

Hanson and Cheryl Cook, to the Children’s Community Options Program Advisory Committee 

 

 

 

 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2F9b4f001a-1165-4cc7-9eb9-73599e1f4a29%3Fid%3D141696184&data=05%7C01%7CElizabeth.Skulan%40bayfieldcounty.wi.gov%7Cb2410978dcea44e9faaf08daf8150334%7C145ec30e576940e28a4cfe09ea9581bf%7C0%7C0%7C638095066387898205%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Oz5TZHWr8DpC7yp2%2B3VEhiTnh76vdidLQx2iH42pNqk%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Fusp%2Fpstnconferencing&data=05%7C01%7CElizabeth.Skulan%40bayfieldcounty.wi.gov%7Cb2410978dcea44e9faaf08daf8150334%7C145ec30e576940e28a4cfe09ea9581bf%7C0%7C0%7C638095066387898205%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=rCL6hCZpsAyNwyLtJJIglcKQdCieqcYqzncY4DpXUzg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2FJoinTeamsMeeting&data=05%7C01%7CElizabeth.Skulan%40bayfieldcounty.wi.gov%7Cb2410978dcea44e9faaf08daf8150334%7C145ec30e576940e28a4cfe09ea9581bf%7C0%7C0%7C638095066387898205%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=5kPt7GZQ27n5N%2Fvfmog57VJ4Yz0XvJr%2F2m01zJZs050%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2FmeetingOptions%2F%3ForganizerId%3Dc75e8236-2b24-45e8-8c91-c7c1d4b6f3e2%26tenantId%3D145ec30e-5769-40e2-8a4c-fe09ea9581bf%26threadId%3D19_meeting_NGRjYzg2NDMtYzU0My00ODRkLWI3NjEtZjNlZTYzZWM5MGE3%40thread.v2%26messageId%3D0%26language%3Den-US&data=05%7C01%7CElizabeth.Skulan%40bayfieldcounty.wi.gov%7Cb2410978dcea44e9faaf08daf8150334%7C145ec30e576940e28a4cfe09ea9581bf%7C0%7C0%7C638095066387898205%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=z89us4vb1kw6sY29feGXo344n7WATHp35VJ2Xc8%2FZl4%3D&reserved=0


10. Other (Informational Items)  

A. Record of customer call highlighting Katy Hansen’s customer services 

  

B. Susienka, Paul, “Law Enforcement and Emergency Mental Health Treatment”, 

Wisconsin Counties Magazine, January 2023, pp.15-17. 

11. Future Meetings  

 

A. January 26, 2023 

 

B. February 23, 2023 

 

C. March 23, 2023 

  

12. Discussion and Possible Action - Motion or Chair’s Statement to Adjourn  

 

Thank you and have a safe trip home!  

  

Sincerely,   

Elizabeth A. Skulan  

 Elizabeth A. Skulan, Director  
   

 c:  Mr. Mark Abeles Allison, County Administrator  

   Bayfield County Board of Supervisors  

   Bayfield County Department of Human Services Board  

   Bayfield County Department of Human Services Managers  

   Lynn Divine, Bayfield County Clerk  

   Email to:  Other Interested Parties Requesting 
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Department of Human Services 

117 East Fifth Street 

P.O. Box 100 

Washburn, WI 54891-0100 

Telephone (715) 373-6144   Fax (715-)373-6130 

Email: baycodhs@bayfieldcounty.wi.gov 
 

 
 

 

 

 
 

  

   

 

 

 

DEPARTMENT OF HUMAN SERVICES (DHS) BOARD MEETING 

 

January 26, 2023 

 

4:00 PM 

 

AGENDA NARRATIVE 

 

 

 

8. Review and Approval of the DHS Cell Phone Policy– Since many DHS employees are 

now issued Department cell phones to assist them in performing their work, a cell phone 

policy has been developed. The policy is included in the board packet for review and 

approval.   

 

9. Appointments to the Children’s Community Options Program (CCOP) Advisory 

Committee – The CCOP committee provides program oversight and develops program 

policy recommendations for the youth with disabilities programs. The committee is advisory 

to the Human Services Board. A minimum of fifty-one percent (51%) of its members must 

be parents of a child with a disability. Both Anna Hansen and Cheryl Cook meet this 

criterion and their appointments would allow Bayfield County to meet the statutorily 

required committee composition. Their applications have been vetted by the County 

Administrator and recommended by the CCOP committee.  



BAYFIELD COUNTY HUMAN SERVICES BOARD MEETING 

EOC & Virtual 

December 6, 2022 
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Board Members Present:   James Crandall, Jeremy Oswald, Patrick Irvine (Virtual), Marty 

Milanowski, Mary Dougherty 
  
Board Members Not Present:    Madelaine Rekemeyer, Stephanie Defoe-Haskins, Lona Schmidt, 

Sue Rosa 
 
Others Present:  Elizabeth Skulan, Mary Anich, Tom Croteau, Jeanine Spuhler, 

Heather Gilbertson, Stephanie Eder, Carrie Linder, Vanessa Sowl, 
Mike Kelly representative from Indigo 

 
Call to Order and Introductions   
Crandall called the meeting to order at 4:01p.m. and introductions were made.  
 
Opportunity for Public Comment (Limit 3 minutes please.) 
No Public Comment 
 
Discussion and Possible Action – Review and approval of the October 27, 2022, meeting 
minutes 
 

Motion by Malinowski, second by Irvine to approve the October 27, 2022, meeting minutes as 
presented. Motion passed. 

 
Program Presentation –Role of the Certified Peer Specialist in the Comprehensive Community 
Services (CCS) Program – CCS Services Facilitator Vanessa Sowl, Mike Kelly, Certified Peer 
Specialist (CPS) 

• Peer Support 101 
o The program is client centered and recovery oriented. 
o It is a voluntary program.  
o Peer Support services are based on self-determination and the client’s personal 

approach to recovery. 
o  Certified Peer Specialists must have a high school diploma or a GED and lived 

experience to offer support.  
o They often share stories about their own journey.  
o There are many different paths for recovery. 
o The Peer Specialist identifies the individual’s strength to assist them.  

• There are currently 1500 trained Certified Peer Specialist in Wisconsin. 

• Peer Specialists must be able to adapt. 

• Parent Peer Specialists are a new designation.  

• Parent Peers are trained to support the recovery of parents of children and youth 
navigating mental health and substance use.  

 
 

 DRAFT:  
Subject to change at 

the next BCDHS 
meeting 

 



BAYFIELD COUNTY HUMAN SERVICES BOARD MEETING 

EOC & Virtual 

December 6, 2022 
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Monthly Section Reports 
 
Aging & Disability (A&D) Services – Carrie Linder 

• Is completing staff evaluations due mid-December 

• Is monitoring funding sources and expending grant dollars prior to year’s end. 

• 2023 contracts are being issued and distributed to providers. 

• 2023 grant applications are being completed and submitted. 
 
Economic Support Services – Jeanine Spuhler  

• Employees are busy processing Wisconsin Home Energy Assistance Program (WHEAP) 
applications 

• Some calls are coming in due to furnaces that are not working. 

• The Public Health Emergency continues. The next evaluation date will be in February 
2023.  

• The Northern Consortium has an increase in Ukrainian Refugees looking to apply for 
benefits, mostly in the southern part of the region in Wood County.  

• Spuhler is completing employee evaluations.  

• Brittany Maxwell completed new worker training and is in the process of shadowing 
other workers.   

 
Family Services – Mary Anich 

• Alice Wilson-Child Welfare Case Manager and Michelle Arganbright- Youth Justice 
Services Case Manager joined the Family Services team.  

• Anich is working in the field alongside new employees to provide training for them.  

• Briana Aldaba completed two grant applications that may help support Foster Care and 
Kinship Care Providers. 

• Aldaba is facilitating a holiday party for children placed in foster care and kinship care 
homes and their providers at the Iron River Community Center this weekend. The party 
is supported by community donations.  

 
Support Services – Stephanie Eder 

• Working on succession planning and cross training support staff. 

• Sarah Traaholt and Eder joined the Bayfield County holiday luncheon planning 
committee. 

• Eder is completing employee performance evaluations. 

• ECHO/eVantage, a new software that is Electronic Health Record (EHR) compliant, was 
chosen to replace the Management Information System (MIS) used by CCS.  
 

Behavioral Health & Community Programs – Tom Croteau 

• Croteau completed annual employee evaluations. However, quarterly evaluations are 
required for newly hired employees, those who have worked at Bayfield County less 
than a year, so Croteau will be completing more evaluations soon.  



BAYFIELD COUNTY HUMAN SERVICES BOARD MEETING 

EOC & Virtual 

December 6, 2022 
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• Croteau is confident in the quality of services provided due to the caliber of employees 
on the CCS team. 

• Essentia Health has a grant that can be accessed for clients who seek substance abuse 
treatment. There is flexibility with this grant, so the funds can be used for services not 
otherwise funded, such as sober living.  

• There are currently 40 participants enrolled in CCS.  

• Croteau and staff are working with several referrals to CCS and CSP which may result in 
additional participants to the programs. 

 
Monthly Reports 
Monthly Financial and Training reports were reviewed and placed on file.  
 

Discussion and Possible Action – Review and Approval of the 2023 Bayfield County 
Department of Transportation Grant (s85.21) Application 
 

• Linder reviewed the applications and the seven projects to be funded in 2023. 
 

Motion by Dougherty, second by Oswald to approve the 2023 Bayfield County Department of 
Transportation Grant (s85.21) Application. Motion passed.  

 
Other (Informational Items) 
None 
 
Future Meetings  

A. January 26, 2023 
B. February 23, 2023 
C. March 23, 2023 

 
Discussion and Possible Action: Motion or Chair’s Statement to Adjourn 

 
Crandall Adjourned the meeting at 5:16 pm.   
 
Submitted by Heather Gilbertson, Clerk III 




























	2023-01-26_BCDHS_Board_meeting_packet

